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Ours is a history of firsts.  We were the first institution of higher education in Texas founded in 1840.  We are home to the first Rhodes Scholar in Texas and the first college in the nation to honor alumni with a homecoming celebration.  That’s right, the tradition of homecoming started right here at Southwestern University in 1909.



Process
• January 2016: President announces new strategic plan
• January 2016: Dean calls for curriculum reform (with 

rationale)
• Spring 2016: Curriculum Committee develops guiding 

principles with faculty feedback
• Spring 2016:  Strategic Planning and Budget explores size 

of gen ed at peer and aspirant institutions
• Summer 2016:  Summer working group develops 3 

proposals
• Fall 2016:  Strategic Planning and Budget conducts a 

resource assessment of each proposal
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Process (continued)
• Fall 2016:  Language and fitness requirements considered 

separate from exploration and breadth
• Fall 2016:  Faculty feedback through surveys and meetings
• November 2016: Exploration and Breadth passes
• February 2017: Innovative piece (Paideia) made optional and 

discussed after general education passed
• March 2017: Education through advising—most returning 

students switched catalogs.
• Fall 2017 New curriculum implemented
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Guiding Principles
• Focus on shared general education learning outcomes
• Promote student agency
• Simplify requirements to encourage flexibility and 

exploration
• Encourage faculty involvement in and commitment to 

general education
• Be resource sensitive
• Support the University’s mission, core values, vision and 

strategic direction
• Meet accreditation requirements for general education
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Lessons Learned

• Be strategic
• Repeat rationale
• Make process transparent
• Foster communication
• Be willing to compromise
• Listen
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Revising General Education:

Lessons Learned

Lauren Bowen, Provost

Presentation to Annapolis Group Deans

June 2018

Juniata's mission is to provide an engaging personalized educational experience 
empowering our students to develop the skills, knowledge and values that lead to a 

fulfilling life of service and ethical leadership in the global community.



Changing a curriculum is like moving a graveyard…

-- Derek Bok

Office of the Provost



Timeline of the process

2015-2016

• GE Revision requires learning outcomes
• Development and adoption of ILOs

2016-2017

• Faculty and institutional capacity building for GE revision
• GE Revision Committee formally charged

2017-2018

• Development of GE models, faculty outreach, polling, and model iteration
• Changes in governance, committee structure
• Faculty vote PASSED in spring of 2018

2018-2019
• Professional development to bring new curriculum on-line

2019-2020
• First incoming class in new curriculum



Institutional Learning Outcomes
– Knowledge and Skills

• Depth of knowledge in an academic field
• Critical engagement with and respect for multiple cultural traditions and human 

diversity
– Intellectual Engagement

• Analytical and creative thinking, critical questioning, and examination of evidence
• Intellectual curiosity and an openness to exploring challenging questions

– Interdisciplinarity
• Integration of knowledge and skills from multiple disciplinary approaches to address 

questions or problems
• Different ways of knowing about the self, aesthetics, human cultures, and the social 

and natural worlds
– Ethical Behavior

• Knowledge of multiple ethical traditions and an informed vision of a just society
• The capacity to act ethically with empathy, honesty, and responsibility

– Engagement with the Self and the World
• Collaborative work in cultural settings from local to global
• Engaged citizenship and respectful interactions
• Understanding of how a holistic and intentional approach to life fosters wellbeing



First Year Composition First Year Seminar

First Year Foundations 1 & 2

Self and the World
• U.S. Experience

• Ethical Responsibility
• Global Engagement
• Local Engagement

Senior POE Capstone

Ways of Knowing
• Creative Expression
• Formal Reasoning

• Humanistic Thought
• Social Inquiry

• Scientific Process

Interdisciplinary Inquiry



Key Variables
– ILOs
– Resources

• Mellon
• Bully Pulpit

– Communication
• Frequent and Transparent
• Ability to Listen
• Broad Participation
• But Know when to charge a committee (and how)
• Straw Polls/Momentum

– Political Realities
• Staffing Estimates
• Identity vs. Logical Analysis
• Compromise!!

– Structuring Debate and Vote
• Amendments in Writing and Submitted in Advance
• Time Limits on the floor
• Paper Ballot



Love takes off the masks that we fear we cannot live without and know we 
cannot live within. I use the word love here not merely in the personal 
sense but as a state of being or a state of grace – not in the infantile 
American sense of being made happy but in the tough and universal 
sense of  quest and daring and growth . 

- James Baldwin

Office of the Provost



General Education Reform at 
Wofford College

Process, Guiding Principles and 
Lessons Learned



Timeline

March 2015—General Education Reform Steering 
Committee created

Orientation Readings included…

– Hanstedt, Paul (2012).General Education Essentials: A Guide 
for College Faculty

– It's Our Vision: A Strategic Vision for Wofford College (2014)
– The Association of American Colleges and Universities (2015). 

General Education Maps and Markers: Designing Meaningful 
Pathways to Student Achievement

– Gaston, Paul and Jerry Gaff (2009). Revising General Education 
– And Avoiding the Potholes: A Guide for Curricular Change.  



Fall 2015—Task Groups formed

Task Groups included
• Media, Technology, and Information 
• Interim as General Education 
• Inter-/Multidisciplinary Study at Wofford 
• Civic Engagement and Gen Ed 
• The Notion of Academic Divisions 
• General Education and the Majors
• General Education Task Group on Common 

Experiences



Timeline (cont’d.)
• Fall 2015 and Spring 2016:

– Task Groups meet to discuss general ed possibilites
– GERSC works on list of learning outcomes for general 

education, but does not complete this task
– Departments interviewed about their role in Gen Ed

• April 2016: GERSC presents results of Task Group 
and department discussions to entire faculty

• Fall 2016: Survey of academic departments 
regarding their role in Gen Ed



Timeline (cont’d.)
• March 2017: GERSC presents three possible 

models of a revised Gen Ed curriculum to the 
faculty

• Spring 2017: steering committee conducts 
faculty focus groups on the three proposed 
Gen Ed models, focused on specific cohorts:
– Pre-tenured faculty
– Associate professors
– Full professors
– Natural sciences faculty



The Five Resolutions
May 2017 (Year 2): Steering committee presents five resolutions for faculty endorsement:

1. Make the Science General Education requirements the same for B.A. and B.S. students

2. Change the General Education Science requirement from two 4-hour laboratory courses (8 
hours), either to one 4-hour laboratory course (4 hours), or to one 4-hour laboratory course and 
one 3-hour course (7 hours)

3. While retaining traditional Interim classes, open up the January term to allow for General 
Education courses to be taught during Interim

4. Continue to explore and refine a course distribution model for a reformed General Education 
program; this refined model will be brought before the faculty for a vote before the end of the 
2017-2018 academic year

5. Explore and define concrete steps for moving toward dual, or “bookend,” seminars (first year 
and junior/senior year).

Approval of the above pending review and approval by the faculty of feasible implementation means 
and timetables.



Timeline (cont’d. )

• May 2017—Five Resolutions adopted
– Endorsement of general direction
– Permission to develop and pilot new ideas



Resources

• Main resource need = faculty time to explore 
and pilot new Gen Ed ideas

• Grant from Andrew W. Mellon Foundation
– $500,000 over three years
– Summer stipends for new course development
– Creation of cohort groups to develop “bookend 

seminars” for gen ed
– Experimentation with new pedagogies for 

January Interim courses



Lessons Learned

• Define the timeline for the project, and 
stick to it
– Make it shorter rather than longer

• Employ backward design
– Begin by defining learning outcomes

• Provide resources for experimentation
• 50 + 1 is all you need



Questions for Discussion

1. How can we encourage faculty to let go of 
factional interests and instead embrace 
the common project?

2. How might we encourage a spirit of 
innovation, even entrepreneurship, in the 
process?
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